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1.0 EXECUTIVE SUMMARY 

1.1 This report provides an update on this programme of work following a 
Cumbria Health and Wellbeing Board development session which took place 
on March 19th.  Last November the Health and Wellbeing Board 
acknowledged that children and young people’s emotional health and 
wellbeing is a key shared priority area for Cumbria  and committed to a 
higher level of involvement, scrutiny and direct support for the multi-agency 
whole system work underway to address current challenges and improve 
mental wellbeing outcomes.  

1.2 A brief summary of the discussion at the development session is followed by 
an outline plan of how we will undertake the 2019/2020 Local 
Transformation Plan process and direct the programme actions for this year 
to increase the impact of improvements and capture clearer evidence of 
where things are working well and where challenges remain.   

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 Outcome 1 of the 2016-2019 Joint Health and Wellbeing Strategy is that 
every child has the best start in life.  Improving the mental health of children 
and young people (CYP) continues to be a key priority area of activity in 
relation to the delivery of Cumbria’s strategy.  

3.0 RECOMMENDATION 

3.1 That the Board endorse the approach outlined here to support the refresh of 
the North Cumbria and Lancashire and South Cumbria Local Transformation 
Plans for Children and Young People’s Resilience, Emotional Wellbeing and 
Mental Health (2015-2020). 



 

 

4.0 BACKGROUND 

4.1 At the development session, a multi-agency team of service and 
commissioning leads delivered a presentation to update the HWBB on 
current work and hear ideas and suggestions from Board members, on a 
way forward to effect service and outcome improvement in the face of 
continued demand.  The Board heard how the latest official statistics  show 
that emotional disorders have become more common amongst young people 
and that the risk of mental health problems increases as young people 
journey through adolescence with a high rate of incidence (1 in 6) in young 
people aged 17 to 19 years.1  In addition to these overall statistics it is 
worthy of noting that young women and young people who are LGBTQ are 
significantly more likely to self-harm and/or require access to mental health 
services. 

4.2 Following the 2017 boundary changes to the commissioning and delivery of 
health care across Cumbria, different approaches are emerging to the 
implementation of the national ‘Future in Mind’ Transformation Programme 
(2015-2020), however, the aims, aspirations and priorities remain the same 
in the North and South of the County, although strategic developments, 
mean a difference in pace and implementation timelines.  The major service 
redesign for Lancashire and South Cumbria is now in its’ second phase 
following evaluation of the outline model developed last year. Plans for 
South Cumbria are now included in the Lancashire and South Cumbria 
Transformation Plan which is on the agenda as a separate item.  In North 
Cumbria the Integrated Care System plans to become an ‘integrated whole 
pathway commissioning pilot’, for Emotional Wellbeing and Mental Health, 
and will result in shared executive responsibility and support the 
development of integrated teams on the ground, delivering ‘place based’ 
care and support.   

4.3 Across the whole of Cumbria all key partners remain committed to the roll-
out of the ‘THRIVE’ model as part of the transformation of emotional 
wellbeing and mental health care for children and young people.2 The 
THRIVE framework principles (now widely adopted nationally) provide the 
basis for all support options and we will continue embedding this across the 
whole Cumbria system. 

4.4 The Board members representing the organisations that make up the Health 
and Wellbeing Board were asked to think about what their organisation can 
do to support the improvement of emotional wellbeing and mental health for 
children and young people. Those presenting ideas for improving the use of 
available resources highlighted competing pressures and the need for 
improved pathways with a greater focus on areas such as trauma informed 
practice and more systemic thinking about new service models to address 
fragmentation at different levels – individual, family, community and 
organisation. 

 

                                                           
1
 NHS Digital, The Mental Health of CYP in England, 2017 (PAS) Official Statistics 

2
 http://www.implementingthrive.org/about-us/i-thrive-principles/ 

 

http://www.implementingthrive.org/about-us/i-thrive-principles/


 

 

4.5 Health and Wellbeing Board members were in agreement that a key 
challenge for all statutory organisations is to find a way of shifting resources 
to support prevention and reduce overall demand in the longer term.  They 
raised the following issues: 

 How integrated is the ‘whole system approach’ with the developing 
models of Integrated Care Communities (ICCs) and community 
services that support emotional wellbeing and early intervention e.g. 
children’s centres and schools?  How can ICCs become vehicles to 
build resilience in families and communities in ways that support 
families to support children? 

 Have we given sufficient thought to the training and supervision that 
people delivering early intervention support need or community mental 
health champions require so as to feel supported and confident?  

 Do we ensure that we start at the ‘bottom’ of the system by utilising 
bodies such as school councils to ensure that we really know what 
young people need? 

 Is our strategy for commissioning support via the Third Sector, 
sufficiently joined up and coherent in terms of our ‘whole system’ 
approach, and delivery of our Transformation Plan actions?  

 Are all the relevant key stakeholders involved in the delivery of 
Cumbria’s Local Transformation Plan e.g. Youth Offending Services, 
School governing bodies. 

 How can we do more to support resilience and preventative activity to 
ensure that people are supported in the most appropriate place, are not 
medicalised and NHS services are utilised by those that need them 
most? 

 What is being done right now to support and help those children and 
young people who do need specialist mental health support and reduce 
the time that they are left waiting for the right help? 

5.0 NEXT STEPS  

5.1 North Cumbria - As part of the process of refreshing the North Cumbria 
Local Transformation Plan there will be a greater focus on preventative 
support and early intervention.  However, we need to address the perception 
that specialist mental health care is always needed and also ensure that 
timely support is accessible, when it is.  Work streams will be established to 
take forward the work listed in section 5.3 below. 

 The learning from the Health and Wellbeing Board development session 
coupled with the feedback received from the NHS North of England Clinical 
Network on Cumbria’s Local Transformation Plan last year (2018–2019) has 
progressed thinking, across the key relevant Partnerships across the County 
and will inform the refresh of the North Cumbria Local Transformation Plan 
2019–2020 

 

 



 

 

 The North Cumbria Local Transformation Plan Refresh process has 
commenced and will be presented for Health and Wellbeing Board approval 
and sign off following consultation on the plan and refocussed priorities for 
2019/2020. 

5.2 South Cumbria - The refreshed Transformation Plan for Lancashire and 
South Cumbria is attached as a separate paper. Due to differences in 
timescales for the annual refresh the L&SC plan is presented for approval by 
the HWBB.   

 The issues identified in the HWBB Development session will be taken 
forward for South Cumbria under the umbrella of the key work streams 
described in the Transformation Plan (see separate action).  

5.3 In both North and South Cumbria, work will be undertaken as follows to 
address the issues raised in the HWBB development session.  

 We know the up to date picture of which children and young people are 
waiting where across the system and that this is monitored regularly 

 We ensure that the re-commissioning of 0-19 Early Help services 
results in service delivery that supports our aims of improving 
preventative support to parents and engaging families at risk either in 
terms of both poor parental and child mental health providing place 
based help to local communities 

 We focus more on reaching and improving the support for vulnerable 
groups in particular children and young people living with autism or 
other neurodevelopmental disorders and those with a learning disability 

 We will further integrate services that provide emotional wellbeing and 
mental health support for Children Looked After and those on the Edge 
of Care 

 The work to provide support to schools and educational settings will be 
stepped up in terms of mapping what is available and what can be 
provided in school settings; ensuring schools are aware of local 
sources of support and the training offer in relation to Youth Mental 
Health First Aid and other upskilling opportunities to support them in 
with understanding and supporting pupils 

 We will apply to become a Mental Health Support in Schools Trailblazer 
site at every opportunity 

 We actively support the current work to develop a plan for rolling out 
‘trauma informed practice’ across the whole system to improve the lives 
of those who have suffered significant adverse childhood experiences 
of abuse, neglect and trauma. 

 We utilise the developing Integrated Care Communities as vehicles to 
build community resilience and support families to support their 
children. 

 We work with young people and parents and carers to build community 
interventions where advice is needed for temporary difficulties and 
provide information that empowers young people to find the best ways 
of helping themselves and supporting their own mental health and 
wellbeing. 



 

 

 Specialist CAMHS will focus on service quality and effective clinical 
pathways, ensuring that young people are signposted to the most 
helpful service or pathway.  The clinical pathways offer evidence based 
intervention and support positive clinical outcomes. 

 We will improve the partnership working between those professionals 
who support those who have not benefitted from or are unable to use 
help but are at risk and remain a significant concern.  Specialist 
CMAHS aspires to have a role in an integrated model offering support 
and case consultation to other services thus promoting timely response 
to need and contributing to strengthening and empowering a 
sustainable model where the child, young person and family are at the 
centre of the system. 

The realisation of an effective whole system approach is a shared aim and 
priority.  It’s recognised as being critical to ensuring early identification and 
responsiveness of communities and services.   
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